competition from foreign ports as well as among aomesuc
and with nonunion ports appearing, the issue of labor productivity
is again brought into question.
5. The Truckers The productivity of the front end of the terminal directly affects the truckers. Delays in going through the gate or in delivering or picking up a container can adversely affect the efficiency of a trucking operation. Most containers are delivered to the terminal from local locations, either from the originating shipper or from a railroad terminal. In this short-haul drayage operation, gate delays of an hour or two can dramatically reduce the number of hauls per day. This inefficiency is ultimately reflected in the total freight charges and may also affect the competitiveness of the port.
A PROFILE OF PRODUCTIVITY MEASURES
As a result of the variety of different elements and different constituencies involved in determinating the productivity of a marine terminal, there do not appear to be any two terminals whose situations are so similar that they can be called equivalent. It is clear that any single measure of marine terminal productivity would not be able to take into account all of the important facets that affect a marine terminal operation. Each terminal has a unique situation involving a different site and different labor arrangements. In short, each marine terminal must optimize its own operations with respect to its niche in the marketplace.
In order to make sense out of this situation it is helpful to consider a profile of productivity measures, which would comprise a collection of individual productivity measures, each of which addresses a particular important aspect of the marine terminal's operation. If correctly chosen, the combination of all of these measures would display how a particular terminal is being operated, and give considerable insight into the efficiency of the terminal. One anticipates that in such profiles port A, say, will show some
